MINUTES
ACADEMY WATER AND SANITATION DISTRICT

Wednesday, September 18, 2019
ATTENDEES:

(x) Steve Callicott

President    
(x) Mike Nero

Vice President 

(x) Pamela Rezin                Secretary     
(x) Walter Reiss
           Treasurer

(x) Ronald Curry

Director

(x) Anthony Pastorello
Operator


(  ) Neil Nalepa                   Operator

_________________________________ 

__ Mark Morton – GMS Consulting Engineers
CALL TO ORDER:  6:00 pm
MINUTES: Board Approved August 21, 2019 Minutes 

REPORTS:

  SECRETARY: 

             TREASURER: 





    
       August                     September
Checking: US Bank

 
$    58,268.66 
   $      8,261.76
Colotrust : Water
 

$    20,509.31
   $    20,548.81
Colotrust : Wastewater

$  662,010.97
   $  692,471.43
Per the AWSD financials, the monthly financial statement had a net decrease of
-$24,241.49 at the end of August with a year-to-date decrease of  -$143,840.52. 

   OPERATOR: 
POTABLE WATER SYSTEM:  

Water produced gals; 1,884,105 water sold total gals; 1,737,400 resulting in a loss of 
7%.  All systems are operating and in good repair.
WASTE WATER SYSTEM:

The system operations are currently performing normally.

OLD BUSINESS:

Waste Water Project Update:    
The remaining water from the ponds continues to be addressed. Water is no longer being pumped out of the ponds due to the water level is too low to continue pumping. The Board discussed leaving the ponds as they are until next Spring. This would allow “Mother Nature” to evaporate much of the water and therefore decrease the overall expense of the project. GMS continues to monitor the project.

NEW BUSINESS
Disclosure of Board Member Conflict of Interest - No conflict of interest
Motion 2019-19 was passed by the Board authorizing the Treasurer to transfer $326,000.00 from the Colotrust Wastewater bank account to the Colotrust Water bank account to repay the Colotrust Water account for the waste water expenses paid for in the beginning of the wastewater project before the funding became available.
Passed   5 - 0
The Board began a discussion concerning an increase in late fees to be charged as well as a water rate increase. Both items are pending the decision of the Board. Further discussion will continue at the October meeting but if no decision is reached at that time, it may be decided at the November or December meeting. Ron will be publishing a notice in the Gazette to include these items as well as the approval of the amended 2019 budget and the 2020 budget.
Motion 2019-20 passed by the Board to authorize the President and/or Secretary to sign the change order which extends the wastewater project completion date with Pate Construction to September 30, 2020. This Change Order is at no extra cost to AWSD.   Passed  5 – 0
Motion 2019-21 passed by the Board to adopt the RESOLUTION OF THE BOARD OF DIRECTORS OF THE ACADEMY WATER AND SANITATION DISTRICT which directs management where all notices must be posted in pursuant to the recent changes to state law.
ADJOURNMENT:  7:23pm
   Pamela M Rezin

_____________________________________________

Pamela Rezin, Secretary 
Attachments:


Change Order – Pate Construction wastewater project contract.

Resolution of the Board of Directors of the Academy Water and Sanitation District

