MINUTES
ACADEMY WATER AND SANITATION DISTRICT

Wednesday, October 16, 2019
ATTENDEES:

(x) Steve Callicott

President    via phone
(x) Mike Nero

Vice President 

(x) Pamela Rezin                Secretary     
(x) Walter Reiss
           Treasurer

(x) Ronald Curry

Director

(x) Anthony Pastorello
Operator


(  ) Neil Nalepa                   Operator

_________________________________ 

__ Mark Morton – GMS Consulting Engineers
__ Kathy Francis - Specialty Insurance
CALL TO ORDER:  6:00pm
MINUTES: Board Approved September 18, 2019 Minutes 

REPORTS:

  SECRETARY: 

             TREASURER: 





    
      September                       October
Checking: US Bank

 
$        8,261.76 
   $       29,892.28
Colotrust : Water
 

$      20,548.81
   $     346,816.49
Colotrust : Wastewater

$    662,471.43
   $     367,485.32
Per the AWSD financials, the monthly financial statement had a net increase of
$26,575.13 at the end of September with a year-to-date decrease of  -$117,265.39. 

   OPERATOR: 
POTABLE WATER SYSTEM:  

Water produced gals; 1,686,960 water sold total gals; 1,585,100 resulting in a loss of 
6%.  All systems are operating and in good repair

WASTE WATER SYSTEM:

The system operations are currently performing normally.

OLD BUSINESS:

Waste Water Project Update:    
The remaining water from the ponds continues to be addressed. Water is no longer being pumped out of the ponds due to the water level is too low to continue pumping. The Board discussed leaving the ponds as they are until next Spring. This would allow “Mother Nature” to evaporate much of the water and therefore decrease the overall expense of the project. GMS continues to monitor the project.

NEW BUSINESS
Disclosure of Board Member Conflict of Interest – No Conflict of Interest
Anthony presented to the Board his report outlining the current and future capital improvements that will be needed and the approximate costs. This was requested by the Board so they would have an idea on the upcoming expenses and would aid in their decision on how to address the upcoming costs.
The public notice was published in The Gazette on October 16, 2019 stating that there would be a public hearing at the Wescott Fire Department at 6pm to discuss possible water rate increases and also late fee increases. The Board did discuss the newly proposed rates submitted by the Treasurer, Walt Reiss, and also the report submitted by Anthony Pastorello concerning the upcoming costs of repairs that would be needed in the near future. After the discussion, the Board proposed and passed the following motion:
Motion 2019-22 was passed by the Board to adopt the RESOLUTION OF THE BOARD OF DIRECTORS OF THE ACADEMY WATER AND SANITATION DISTRICT approving the new water rates and late fees for 2020 (see Exhibit A).    Passed  5 - 0
The Board reviewed the insurance coverage for the 12-31-19 through 12-31-20 period with Kathy Francis from Specialty Insurance. All items were reviewed and also the coverage for each of the items. The Board disclosed the changes regarding the easement and change of ownership for the property surrounding the wells. Kathy stated that this would have no impact on the insurance. Kathy will submit the report and will get back to Walt with the new policy and any questions that may arise.
Motion 2019-23 was passed by the Board to adopt the RESOLUTION OF THE BOARD OF DIRECTORS OF THE ACADEMY WATER AND SANITATION DISTRICT revising the 2019 budget (see Exhibit A).    Passed  5 - 0
Discussion and/or approval of the 2020 budget is tabled until the next meeting in November.
Executive Session called at 7:28 pm

Executive session was called to discuss a personnel issue.

Executive Session adjourned at 7:38 pm

Regular session called at 7:38 pm

Motion 2019-24 was made to award Anthony Pastorello a $4,000.00 bonus based on performance effective December 1, 2019.     Passed  5 - 0
ADJOURNMENT:  7:38 pm
   Pamela M Rezin

_____________________________________________

Pamela Rezin, Secretary 
ATTACHMENTS:
Resolution of the Board of Directors of AWSD Revising 2019 Budget

Resolution of the Board of Directors of AWSD Approving Fees, Rates for 2020

